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Committee on Professional Standing 
Plans Constructive Program 


In his annual report to members, as 
chairman of the Committee on Profes- 
sional Standing, B. G. Smith set forth 
a proposed program of work for this 
year, that is constructive, far-reaching, 
and timely. The program will be taken 
up soon by a committee to be named by 
President D. J. Hennessy. M. Smith 
has accepted reappointment as chairman. 


In his annual report, Mr. Smith first 
reviewed the accomplishments of the 
committee for the past year, these in- 
cluded: 


a. Preparation of a simple code of 
ethics, for members, in their role of 
corporate controllers. (This code has 
been distributed to all members). 


b. Definition of the authority, du- 
ties, rank, and responsibilities of the 
controller. (This is one of the most 
important works of the Institute to 
date). 


Continuing, the committee’s report 
says: 


“The Committee recommends that the re- 
sponsibilities of the Controller, in connection 
with the National Recovery Act and the codes 
of fair competition therein provided for, 
should also be included in next year’s pro- 
gram. This law has created many new 
administrative functions, the responsibility for 
which may logically be centralized in the 
Controller. 


“Unless I am greatly mistaken, industry 
enerally will demand that the codes now 
Roe worked out be continued indefinitely, 
and it is my belief that the Institute can 
make no more important contribution to the 
effectiveness of the National Recovery Pro- 
gram than by giving this matter its serious 
consideration. Possibly a special publication 
on this subject would be justified as, aside 
from any other consideration, it should pro- 
vide the Institute with an excellent means for 
securing wide attention at a time when such 
matters are occupying an important place in 
the public consciousness. 


“Among the most important matters to be 
considered in this study should be definitions 
of Production Costs, Costs Sold and other 
terms which are ambiguous and being very 
loosely used at the present time. Cost prac- 
tice and standardization are other matters 
which should be included. 


Protection Against Pyramiding 


“One of the most important problems pre- 
sented by the National Recovery Act is how 
the secondary manufacturer or processor can 
most effectively protect the consumer and 
incidentally his own profits (which means 
ability to absorb additional labor and expand 
payrolls) against the inevitable pyramiding 
of prices, especially in case the 1926 com- 
modity price levels should be restored, as is 
the professed purpose of the National Ad- 
ministration. 


“The importance of this phase of the situa- 
that the 1926 general commodity price level 
tion may be understood when it is realized 
was 43% higher than that existing in July 
of this year, and it can be seen that the 
ultimate mark-ups to the consumer may be- 
come excessive and unjustified. Exploitation 
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of the consumer, whether intentional or not, 
would be distinctly against the public interest 
and should not be condoned or permitted. 


“We in our company have taken definite 
steps along these lines in requiring our ven- 
dors under contract to submit proof of the 
fact and of the extent to which their costs 
have increased after taking into consideration 
any reduction in unit oerhead as a result of 
increased business. 


“For a long time we have suspected that 
many of our suppliers know little about 
their costs. In some cases, in which overhead 
standards are in use or in which overhead 
is distributed on the basis of direct labor, 
we have found that reductions in unit over- 
head have not been taken into consideration. 
In order to give you a concrete example, I 
may cite the case of a supplier from whom 
we were purchasing an item the unit cost of 
which was 25c and who requested an increase 
of 10%. 


“The breakdown of his unit cost was ap- 
proximately: 


Material . nr a 
Direct Labor eel Ae 10¢ 
vermont 0. wa 


Costs Less, Instead of Greater 


His overhead was theoretically based on 
his direct labor factor. Our investigation 
showed it was true that his raw material 
costs had increased from 5c to 514 or 10%, 
and his direct labor from 10c to 11c or 10%, 
as a result of changing from a 44 to a 40- 
hour week. He was still figuring his unit 
10c. However, he had not taken into con- 
overhead at the direct labor equivalent or 
sideration an increase of approximately 25% 
in business, as required ; the Code, the 
effect of which was to reduce his unit over- 
head from 10c to 714c. We were able, 
therefore, to convince’ him that the cost of 
the item was now 24c instead of 25c¢ and 
that he was not entitled to an increase in 
his contract price. Unless I am greatly mis- 
taken, this factor of overhead dilution as a 
result of increased business is going to be 
largely overlooked. 

“It may be of interest, at this meeting, 
for me to read to you the short questionnaire 
which we are now requiring our suppliers 
to sign before we even consider the granting 
of a request for a price increase under a 


contract which was in effect prior to June 
16, 1933: 


Form of Questionnaire 
1. Are you subject to Blanket or Industry 


Code? 
2. If an Industry Code, which one? ................. 








3. When did it become effective in your 
business ? 
4. Item on which increase is requested and 
date of contract 


5. Inventory of said item on hand at date 
wages specified by Code became effective 











6. If adjustment is requested as a result of 
increased material costs, state what has 
caused such increase? 





Please state: 
7. a. Unit labor cost prior to signing of 
Code = 

b. Unit material cost prior to signing of 
Code 

c. Unit overhead cost prior to signing of 
Code 

8. a. Unit labor cost subsequent to signing 
of Code 

b. Unit material cost subsequent to 
signing of Code 

c. Unit overhead cost subsequent to 
signing of Code 

9. Increase requested: 
a. Amount per unit 


b. Number of units affected ......- 
10. Increase in business since July 1 and 


effect on overhead 
































11. Explanatory Remarks: 








“The matter is of such importance that I 
believe it would be worth while to call 
a special meeting of the Directors for the 
purpose of considering ways and means of 
informing our members as to what other 
members are doing to protect themselves 
along these lines. I, for one, will be very 
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glad to advise such a meeting as to the pro- 
gress and success of our own plan. 


New Problems From Securities Act 


“The duties of the Controller in connec- 
tion with the arduous requirements of the 
National Securities Act is another matter, the 
importance of which cannot be emphasized 
too strongly and is one which should engage 
the immediate attention of the Institute. 


“The Institute, through the attendance of 
several of its members and directors at a 
hearing before the Federal Trade Commis- 
sion, has already made an important contri- 
bution in the way of tempering the regula- 
tions (which it was originally proposed to 
issue) to actual operating conditions and 
removing them from the realm of abstract 
theory. 


“It also succeeded in having the name of 
the Controller inserted in the Act as one of 
the officers required to sign the Registration 
Statement of corporations or enterprises of- 
fering their securities for sale to the public. 


Additional Responsibilities Incurred 


“While we must admit that our delegation 
did an excellent job in securing such recogni- 
tion, let none of us overlook or minimize 
the fact that the Controller thereby has been 
nominated to the select group of individuals 
who may be held criminally and civilly liable 
for the omission or misrepresentation of any 
material fact in the registration statement 
covering the issuance of securities. “Let us 
also not forget that facts which seem im- 
material at one time may assume a far more 
material aspect at another, perhaps several 
years later, when conditions have ‘materially’ 
changed. In my opinion, the Institute should 
not be satisfied to let the matter rest at 
this point, but should proceed to have its 
Committee thoroughly study the subject and 
possibly publish a guide for the use of its 
members to assist them in safely carrying 
out the provisions of this Act. 


“The problem which will present itself to 
many a Controller in signing a registration 
statement when it contains some statements 
of which he may have no first-hand knowl- 
edge, is a serious one. The Act places great 
emphasis, for example, on the question as to 
what constitutes reasonable investigation and 
reasonable ground for belief; the only pro- 


tective clauses on which he can rely to es- 
tablish his innocence of intention to mislead. 


“While it is not primarily the function of 
the Committee on Professional Standing to 
take the initiative with respect to pessible 
modification of this Act, it is my belief that 
it might be desirable for the Institute to 
consider the question as to whether or not 
it should prepare its recommendations along 
these lines, possibly in collaboration with the 
Investment Bankers Association. Some of 
the provisions of the Act are so drastic that 
unless some modification is made, it might 
result in a situation where many American 
Security Issues will be offered and even pur- 
chased by American Investors themselves in 
London, Paris, Montreal or elsewhere. 


Funds May Be Invested Abroad 


“There is no question but that the Ameri- 
can investor is entitled to a reasonable degree 
of protection and to a far greater extent 
that he has been accorded in the past, but 
it is equally desirable that the great financial 
market of the United States should not be 
largely erased from the picture as a result of 
business being diverted to other countries 
where the requirements are less severe. If 
such a situation should develop, I believe 
there might also be a tendency for surplus 
funds available for investment to find their 
way out of the country. 


“In this connection, I recommend for your 
careful study the British Companies Act of 
1929. Under this law ,there are 17 questions 
which might be answered and included in 
the prospectus. The British prosjectus also 
functions in a manner similar to ihe registra- 
tion statement provided by the American Act. 
The American Act requires 32 questions to 
be answered in the Registration Statement. 


“In this country, there is, in addition, the 
very elaborate series of questions promul- 
gated by the Federal Trade Commission and 
which, in effect, constitutes part of the Act. 
It is conceivable to me that the evidence re- 
quired might, in the case of a large and com- 
plex corporate structure, require several 
months to accumulate. In the meantime, due 
to changed conditions, the market for the 
securities of the corporation might have sub- 
stantially changed. 

“However, the burdensome administrative 


requirements are not of such significance as 
the question of civil and criminal liabilities. 
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Under the British Act, the maximum criminal 
penalties are not only far less severe but as 
a practical matter, they could not be enforced 
in the case of officers or directors of foreign 
corporations. To a certain extent, the lack 
of jurisdiction would also lessen the danger 
of adverse civil action even by American in- 
vestors unless definite action is taken at an 
early date. In other words, I fear that the 
resent act will merely provide the excuse for 
building up a political beaurocracy which 
as a practical matter will be a serious deter- 
rent to American business. No useful pur- 
pose can possibly be served by giving such 
an unexampled and unwarranted opportunity 
to government to pry into the details of 
business management unless government is 
prepared to guarantee the securities covered 
by the Registration Statement. This, inci- 
dentally, it categorically declines to do. 


Controller As Statutory Officer 


“Another matter which I believe the new 
committee should consider is the possibility 
of having the various states recognize the 
Controller as a statutory officer particularly 
in the case of large corporations. A few 
short months ago, when I first broached this 
subject to the Directors of the Institute, it 
appeared to be the consensus of opinion that 
the possibility of carrying out such a pro- 
gram would be something to look forwrrd to 
in the remote future, if at all. 


“However, as so many revolutionary 
changes have occurred since March 4, 1933, 
we should not dispair of accomplishing some- 
thing along these lines. It is my recom- 
mendation, therefore, that a beginning should 
be made at an early date as there is no time 
like the present for initiating such a program. 
Undoubtedly, such legislation would be in 
the public’s interest and it would be of con- 
siderable importance to our profession. The 
fact that the Controller has been recognized 
by the Federal Government in the National 
Securities Act furnishes the best argument 
why the states should acknowledge it in any 
concurrent legislation.” 


To Present 
Final Report on Convention 


R. Franklin Hurst, Chairman of the 
Convention Committee for 1933, is to 
present his final report to the Board of 


Directors at its December meeting. The 
committee received and expended more 
than $1,500, and came within $31 of 
making the convention self sustaining, 
so far as its finances are concerned. The 
convention paid big dividends, when 
looked at from a professional and tech- 
nical point of view. 

Mr. Hurst wishes to express to his 
committee workers his appreciation of 
their oper and liberal donations of 
time and effort. 

Mr. Hurst also makes public ac- 
knowledgment of his appreciation and 
the thanks of the committee to all who 
contributed to the success of the con- 
vention. 


Berle An Honorary Member 


Professor A. A. Berle, Jr., — econo- 
mist, educator, attorney, and advisor to 
the present national administration — 
was elected as the first honorary mem- 
ber of the Institute, at the annual meet- 
ing of members, in September. 

At a meeting of New York members 
of the Institute in December, 1932, 
Professor Berle delivered an address in 
which he discussed the placing of re- 
sponsibility for determining and present- 
ing the true financial position of a cor- 
poration. He expressed the belief that 
such responsibility should be placed on 
the controller. He painted a vivid and 
interesting picture of the opportunities 
confronting the controller. 

Mr. Berle has agreed, tentatively, to 
address the Institute again in the Spring. 
Accounting Instructors’ 
Convention 

The annual meeting of the American 
Association of University Instructors in 
Accounting will be held in Philadelphia, 
December 27—29. The president is Pro- 
fessor George H. Newlore, of the Uni- 
versity of Texas. 
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Handling of Under-Absorbed Burden 
In Profit and Loss Statement 


THE QUESTION 


“The question which confronts us is 
the correct handling of under absorbed 
or over absorbed factory burden in 
connection with the annual Profit and 
Loss Statement. Should this be con- 
sidered as a part of cost of goods sold, 
or should this be handled as a profit 
and loss item under the heading of 
General Accounts—either Revenues or 
Costs? 

“If you are in possession of any in- 
formation on this subject, we would be 
very glad to receive such information, 
or if you have any means of obtaining 
information as to how this problem is 
handled by other large corporations 
and are at liberty to pass this informa- 
tion on to us, we would greatly appre- 
ciate your assistance.” 


THE ANSWERS 
Answer No. 1: 


“We take under and over absotbed factory 
burden in our factory operating statements as 
part of the profit or loss on the factory, but 
do not consider it as part of the cost of 
goods for inventory purposes. We do, how- 
ever, endeavor to make sure that we are 
under absorbed rather than over absorbed so 
that our inventory is at least on a conserva- 
tive basis. If any factory is running a large 
over absorbed we adjust our rates immediate- 
ly so that our inventory will not be over- 
stated. 

“It is our practice to have a monthly state- 
ment sent in from each factory analyzing the 
under and over absorbed factory burden; and, 
in addition, we receive from each factory a 
sheet showing the overhead by departments 
both for the month and a year to date, to- 
gether with the overhead rates we are using 
in each department so that we can see 
whether any overheads are running out of 
line; and, if so, we correct the condition.” 
Answer No. 2: 

“In acknowledging your letter of Octo- 
ber 24, I will endeavor to give you the 
benefit of my experience in the handling of 
under-absorbed or over-absorbed factory bur- 
den. 





QUESTIONS AND 
ANSWERS SERVICE 


M EMBERS of the Institute 

have in their possession a 
vast store of information as to 
procedures followed in carrying 
cut the various functions of the 
controller. 

The Institute serves as a me- 
dium for exchanging this infor- 
mation. It is one of the most 
important activities of the organt- 
zation. 

Direct answers to specific ques- 
tions are obtainable in most in- 
stances, from members of the In- 
stitute. Any member has the pri- 
vilige of submitting questions. 

The question presented in this 
issue of the Bulletin, and the ans- 
wers to it, are an example of this 
particular activity of the Institute. 

Questions need not be confined 
to accounting subjects, but may 
deal with any of the duties of the 
controller. 

Members who have anything 
further to contribute on the sub- 
ject raised by the member who 
presented this question are in- 
vited to rend their comments to 
the Institute, indicating whether 
they are for publication. 











“So far as the company with which I am 
now connected is concerned, we have made 
it a practice of absorbing the under—or over- 
burden in our cost of goods sold as we go 
along. 
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“However, in my several years of Public 
Accounting experience, I came across concerns 
that handled this in several different ways: 

“One concern made a direct charge against 
Surplus, feeling that a good surplus had been 
built up in good years to take care of the 
present bad ones. 

“Others charged this unabsorbed burden to 
Reserves, which had been provided therefor, 
either out of surplus or out of periods in 
which excessive profits had been made. 

“Still others treated this in the form of a 
special item on their Profit and Loss State- 
ments. 

“And, of course, some like ourselves, ab- 
sorbed it along with the cost of sales. 

“All of the above mentioned ways of hand- 
ling this matter have their good or bad 
angles, depending entirely upon the set-up 
of the individual company—and therefore, I 
feel that this question should be settled by 
the Board of Directors of the individual 
company having this problem to face.” 


Answer No. 3: 


“Your letter of October 24 concerning the 
treatment of under and over absorbed fac- 
tory burden might justly be the subject for 
a thesis or "es 4 

“In regard to our practice, we charge un- 
absorbed burden in our operating accounts 
as part of cost of sales. Over absorbed bur- 
den, if it is not large, is also credited to 
cost of sales in the Profit and Loss statement. 
You can readily appreciate that if over ab- 
sorbed burden reaches any relatively large 
amount, a part of it should be carried as a 
reserve against inventories to insure that the 
inventories are carried on a cost basis in the 
balance sheet. 

“If a manufacturing plant is grossly in 
excess of the normal manufacturing require- 
ments of the company, it would seem to me 
that a part of this unabsorbed burden cover- 
ing certain fixed charges might be carried as 
a separate item in the Profit and Loss state- 
ment and deducted after showing profits from 
operations.” 


Answer No. 4: 


reply 


“We desire to make the followin 
sorbed 


to the question on over or under 


burden. 
“In the first place, our Work in Process 


and Finished Product Accounts represent 
transactions at standard cost only. With this 


6 


in mind one can readily understand the fol- 
lowing headings which indicate how our 
current or annual Profit and Loss statements 
are prepared: 


Gross Sales. 
Charges against Sales. 
Net Sales. 
Standard Cost of Goods Sold. 
Gross Profit (or Sales Department Price 
Margin). 
Current Period variations from Standard 
Operating Costs, 
Material Differences 
Burden Differences 
True Gross Profit for the Period. 


“We trust the foregoing will be of assis- 
tance.” 


Answer No. 5: 


“In reply to the question submitted in 
your letter of October 24, we have always 
included over or under-absorbed factory bur- 
den as a part of the cost of goods sold in the 
annual profit and loss statement. We also 
show it in the cost of sales section of our 
internal operating statements, but in these 
internal statements it appears as a separate 
item and is not merged with any other figure. 

“I hope that this information will be of 
assistance to the member making the in- 


quiry.” 
Answer No. 6: 


“This will acknowledge receipt of your 
inquiry of the 24th enclosing copy in con- 
nection with under or over absor' factory 
burden. 

“The error is fundamental. A properly 
designed and well regulated cost system 
should be sufficiently flexible to absorb fac- 
tory and other burdens in accordance with 
fluctuation in production. After a fixed 
ratio has been established at the beginning 
of the year, based on a certain production, 
and the actual production is either greater 
or less than the estimate, then the ratio 
should be. periodically revised to provide for 
the different production rate in order to ab- 
sorb the entire overhead, no more and no 
less, at the close of the fiscal period.” 


Answer No. 7: 


“I am pleased to advise you in answer to 
the question submitted with your letter of 
October 24, 1933, that this company’s prac- 
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tice has always been to either credit or debit, 
as the case may be, Cost of Sales the amount 
of the Burden Variance. 

“As balance sheets and Profit and Loss 
statements are submitted to directors monthly, 
it has always seemed to me to be preferable 
to make all adjustments of this character 
monthly rather than to defer them to the end 
of the year, and by so doing all concerned 
are kept informed currently of operating re- 
sults.” 


Answer No. 8: 


“My practice has been to include under ab- 
sorbed or over absorbed burden as an ele- 
ment of cost, of course showing it separately 
—although other treatments of these figures 
may be of interest for the purpose of fixing 
responsibility. 

“I believe we must still recognize manu- 
facturing cost as all inclusive and actual when 
we deal with operating statements.” 


Answer No. 9: 


“Replying to your letter of October 24. In 
my opinion, under-absorbed or over-absorbed 
factory burden should be considered as a part 
of cost of goods sold. The reason for under- 
or over-absorbed burden is that factory costs 
are generally made up in advance, based on 
estimates which do not exactly work out. 
If it were possible to make an actual calcula- 
tion, there would be no difference at the end 


of the year in the factory burden, with the 
result that the cost of goods sold would be 
accurate, but inasmuch as the estimate leaves 
a difference in the burden account, such dif- 
ference should be added to or deducted from 
cost of goods sold. 

“I should be glad to know whether this is 
the general consensus of opinion of others.” 


Answer No. 10: 


“This is in answer to the question attached 
to your letter dated yesterday. 

“About a year ago I had occasion to discuss 
this matter with a number of other account- 
ants and no satisfactory, rigid conclusion was 
reached. It was decided that under absorbed 
or over absorbed factory burden could proper- 
ly be either included in the manufacturing 
costs for the period related to this burden, 
or this burden could be entered as a profit 
and loss statement item in the trading section, 
after the real cost for the period had been 
shown, or it could be entered at the end of 
the profit and loss statement with other mis- 
cellaneous charges. 

“The question which you have asked, it 
seems to me, is in relation to standard costs, 
concerning which there seems to be, at the 
present time, quite a variance of opinion as 
to correct procedure, and therefore the ques- 
tion which you have asked can best be an- 
swered by one’s own opinion which should 
be formed by his individual problem.” 


Controls Are Being Organized 
In Chicago and Pittsburgh 


An outstanding feature of the cur- 
rent year’s activities of the Institute will 
be the establishment of local controls 
in various large cities. Chicago and 
Pittsburgh will follow New York in 
a short time, with local organizations. 

Several of the officers of the Institute 
have visited Pittsburgh and Chicago 
during the past month, and have ad- 
dressed groups of controllers in those 
cities, describing the purposes and ac- 
complishments of the Institute. They 
were given a most cordial reception, and 


found attentive audiences in both cities. 
President D. J. Hennessy, Vice-Presi- 
dent J. C. Shumberger, and Secretary 
Arthur R. Tucker addressed a meeting 
of controllers in Pittsburgh on Octo- 
ber 30. As a result of that meeting, 
twenty controllers in and near Pitts- 
burgh either applied for admission to 
the Institute, or indicated their intention 
of doing so before final steps for or- 
ganization of the control were taken. 
Vice-President Daniel H. Bender, 
and F. C, Watkins, Chairman of the 
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Executive Committee, together with 
Secretary Tucker, addressed a meeting 
of controllers in Chicago on Novem- 
ber 15. Five days later a second meet- 
ing was held, at which Secretary Tucker 
presented facts concerning the Institute, 
to a larger group. 


As a result of these meetings, sixteen 
controllers of companies in the Chicago 
district presented applications for mem- 
bership. At the same time they author- 
ized appointment of an Organization 
Committee, with A. J. Lansing, Con- 
troller of the Colgate-Palmolive-Peet 
Company as Chairman, to take the steps 
necessary to organize a control. The 
group telegraphed an application to the 
Board of Directors of the Institute, for 
a charter and for permission to organize 
a control. 


“Such an organization as the Institute 
is not only due; it is overdue,” said a 
controller at one of the Chicago meet- 
ings. 

The controllers in the Pittsburgh area 
voted on November 27 to apply for a 
charter for a Control, and named P. J. 
Urquhart Chairman of the Committee 
on Organization. 

Steps are to be taken at once to com- 
plete the organization of the Chicago 
and Pittsburgh controls. Chicago con- 
trollers openly avow their intention of 
equalling or surpassing the New York 
control in number of members, and in 
activity. 

It is believed that controls may be 
organized in this fiscal year in one or 
two other cities. 


Controllers Study 
Stock Exchange Program 


An opportunity has been given to the 
Institute as an organization to express 


its views on a program that has been 
proposed by the Committee on Stock 
List, of the New York Stock Exchange, 
having to do with certain phases of cor- 
porate accounting, and of public audits. 


During the month, members of the 
Institute have received copies of the pro- 
posed program, with a request that com- 
ments on the program be forwarded to 
the Committee on Stock Exchange Re- 
lations. 


The program of the Exchange was 
developed from replies to a question- 
naire sent out last January, to presidents 
of corporations, as to the scope of aud- 
its by public accountants. It is a sub- 
ject in which controllers are deeply in- 
terested. 

Space limitations prevent reviewing 
the Exchange’s program here. The In- 
stitute’s Committee on Stock Exchange 
Relations will in all probability recom- 
mend action with respect to the Ex- 
change’s program. 


Opportunities for Service 
by Controller 


In a recent letter to the secretary, 
Major J. C. Shumberger, Vice-President 
of the Institute, advanced these ideas 
concerning current opportunities for 
service on the part of individual con- 
trollers, and on the part of the Institute: 

“I deem it wise to sell the conviction 
that, while many of our controllers are 
not accountants, that thought should be 
used for one purpose only and that is 
to prove th.t we are not in competition 
with the accounting profession. 

“In very large concerns the accounting 
services required, as well as the tax 
services and the legal services, can 
be purchased; nevertheless, a con- 
troller who has been brought up 
through the ranks and who has been 
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trained in practical accounting, in taxes 
and commercial law, is the man who 
can aid constructively in straightening 
out our moot problems that still exist 
between the practical man and the pub- 
lic auditor. As you well know, this is 
where the N R A officials are having 


New Members 


The following were elected to membership 
in the Institute by the Board of Directors, 
November 22, 1933: 


PaAuL W. AGER 
Tennessee Valley Authority, Knoxville, 
Tennessee. 

HENRY T. BERRY 
Interborough Rapid Transit Company, 


New York City. 

A. R. M. BoyLge 
Lehn & Fink Products Company, New 
York City. 

THomMas W. BRYANT 
Wilson & Company, 
Illinois. 

H. F. ELBERFELD 
Colgate-Palmolive-Peet Company, Chicago, 
Illinois. 

HERBERT A. GIDNEY 
Gulf Oil Corporation of Pennsylvania, 
Pittsburgh, Pennsylvania 

Joun L. GLENN 
Pittsburgh . Coal Company, 
Pennsylvania. 

CARL J. JOHNSON 
Westinghouse X-Ray Company, Inc., Long 
Island City, New York. 

. E. LANG 


Inc., Chicago, 


Pittsburgh, 


Pittsburgh Hotels Corporation, Pittsburgh, 
Pennsylvania. 
CHARLES A. MUTH 
New York Railways Corporation, New 
York City. 
WILLIAM E. SCHEIBLER 
The Union Trust Company of Pittsburgh, 
Pittsburgh, Pennsylvania. 
ROscoE SEYBOLD 
Westinghouse Electric & Manufacturing 
Company, East Pittsburgh, Pennsylvania. 
PAUL J. URQUHART 
Aluminum Company of America, Pitts- 
burgh, Pennsylvania. 
DoNnALpD B. WEBSTER 
The Garlock Packing Company, Palmyra, 
New York. 


their difficulties today. It is to the con- 
trollers’ advantage to aid the Federal 
Government, the State Governments and 
the corporations, to settle for all times 
business and accounting problems that 
today are considered unsolvable.” 


Applications Pending 


Applications for membership from those 
named below are pending: 
A. J. BAUMGARDT 
Container Corporation of America, Chi- 
cago, Illinois. 
E.' A. Brion 
Chicago Rapid Transit Company, Chicago, 
Illinois. 
H. GORDON CALDER 
Scranton-Spring Brook Water Service Co., 
Wilkes-Barre, Pennsylvania. 
T. E. J. CRowLgy 
The New York American, New York City. 
RALPH C. DETWILER 
Unitde Engineering & Foundry Company, 
Pittsburgh, Pennsylvania. 
H. L. DRAEGEMULLER 
First National Bank of Chicago, Chicago, 
Illinois. 
FRANK J. ELLis 
William Wrigley, Jr., Company, Chicago, 
Illinois. 
P. R. GATES 
U. S. Cold Storage Company, Chicago, 
. 


Jewel Tea Company, Inc., Barrington, 
Illinois. 
FRANK L. KING 
Continental Illinois Bank & Trust Co., 
Chicago, Illinois. 
— A Fes 
nit gineering & Foundry Com 7 
Pittsburgh, Pennsylvania. és wigs 
A. J. LANSING 
Colgate-Palmolive-Peet Company, Chicago, 
Illinois. 
H. E. LOGAN 
Colgate-Palmolive-Peet Company, Chicago, 
Illinois. 
Ceci, D. MARSHALL 
Kew Gardens, New York. 
Mytes N. Moorg 
Libby, McNeill & Libby, Chicago, Illinois. . 
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Applications Pending 


(continued) 


FreD C. NIEMAN 
Sidney Wanzer & Sons, Inc., Chicago, 
Illinois. 
E. B. Nurr 
Standard Oil Company of New Jersey, 
Pittsburgh, Pennsylvania. 
CARROLL D. RILEY 
St. George Hotel, Brooklyn, New York. 
W. E. RUSSELL 
National Tea Company, Chicago, Illinois. 
JoHN H. SHrELps (Associate Member) 
Duke University, Durham, North Carolina. 
M. C. SPAHR 
Pittsburgh Plate Glass Company, Pitts- 
burgh, Pennsylvania. 
L. D. STAVER 
United States Shipping Board Merchant 
Fleet Corporation, Washington, D. C. 
W. H. SWINNEY 
West Penn Power Company, Pittsburgh, 
Pennsylvania. 
R. R. TRIMARCO 
General Household Utilities Co., Chicago, 
Illinois. 
S. W. TuTrT1e 
Dickson & Eddy, New York City. 
JOHN M. AuTy 
Pittsburgh Screw & Bolt Corporation, 
Pittsburgh, Pennsylvania. 


E. A. BERRY : 
The Koppers Company, Pittsburgh, Pennsy!- 
vania. 


RoBERT B. HOLMES ; 
National Fireproofing Corporation, Pitts- 
burgh, Pennsylvania. 


W. J. GEARHART 
Pressed Steel Car Company, Pittsburgh, 
Pennsylvania. 


PAUL C. JENNINGS 
Superior Steel Corporation, Pittsburgh, 
Pennsylvania. 

C. G. JENSEN 
A. M. Byers Manufacturing Company, 
Pittsburgh, Pennsylvania. 

W. E. JoNEs 
Diamond Alkali Company, Pittsburgh, 
Pennsylvania. 

M. L, JARBOE 
Diamond Alkali Company, Pittsburgh, 
Pennsylvania. 

R. E. SMITH, Jr. 
Mesta Machine Company, Pittsburgh, 
Pennsylvania. 

J. F. TWoMEyY 
Rieck-McJunkin Dairy Company, Pitts- 
burgh, Pennsylvania. 

N. P. ZECH 
Middle West Utilities Company, Chicago, 
Illinois. 





of the calendar year. 


Rapid Growth of Membershi 


[NDICATIONS early in Decmeber are that the Institute ye be close to 
the 300-mark in membership, if it does not actually reach it, by the end 


More applications for membership have been received since September 
1, 1933, than were received in the entire previous fiscal year. 
Great care has been exercised to see to it that the Institute's growth in 


aw 


membership shall not be of the mushroom variety. This growth during the 
last three months is a sound growth. The new members and applicants are 
controllers of standing, high qualifications and character—men connected with 
corporations of high abe 5 in America’s business world. These men applied 
for membership in the Institute because they recognize it as an organization 
capable of performing real service, not only to controllers themselves, but 
to American business as well. 

The progress made by the Institute in its Noma and technical 
program, during the last year, has impressed controllers generally with the 
soundness, and permanence, and worth-whileness, of the movement. 
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CONTROLLERS INSTITUTE OF AMERICA 





Some Current Problems That Are Being 
Discussed By Institute Members. 


The program given below, for the dinner-meeting on December 14, 
of members of the New York Control of this Institute, indicates some of 
the problems that are being studied at this time by controllers generally, 
and in particular by members of this Institute. 


The directors and officers of the Institute will welcome comments 
and constructive suggestions with respect to any of these matters. 


The program reads: 


“Important matters confront the Institute for prompt determination and 
handling—some involving the formulation of policies, others calling for decisions 
as to whether the Institute shall participate in various movements. 


“Instead of inviting one speaker to address this meeting, your directors de- 
cided to call on several controllers, members of the Institute, to give short addresses 
on work which they have in charge, and to throw the meeting open for general 
discussion of matters of interest to the organization. 


“The various committees, and the Board of Directors, will be assisted ma- 
terially in advancing the work of the Institute if they may have expressions of 
opinion from members generally, on current problems. 


“Come prepared, therefore, to discuss the matters listed below: 


“1. Shall the Institute Approve the Proposed Program of Public Auditing, and 
Accounting Procedures, Set Forth by the New York Stock Exchange? Or 
Shall Changes in the Program Be Suggested? (Bring your copies of the Stock 
Exchange Letter with you.) 


“2. In What Respects Shall the Institute Suggest That the National Securities 
Act Be Amended? (Bring your copies of this act with you.) 


“3. What Portion of the Program Proposed by the Committee on Professional 
Standing Shall Be Undertaken First? (See the Committee Report in the 
December Bulletin.) 


“4. What Are the Principal New Problems Presented to the Controller by the 
NRA Codes? (Experiences in Code Making may be presented here.) 


“5. For cost determination, under NRA Codes, to fix prices below which products 
may not be sold, Shall Interest on Capital Invested Be Included as an Item of 
General Cost? Shall fixed charges for the use of capital be included? Fixed div- 
idends on preferred stock Interest on funded debt? Interest on capital bor- 
rowed through the issuance of notes? Shall different treatment be accorded the 
manufacturer who owns his plant and the one who rents his? (Some clear 
thinking, and conclusions, on these points will be helpful to the NRA.)” 
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Be A Better Buyer 





Your position as a purchasing agent depends 
on the service you render your firm. We believe 
that we are in a position to assist you in that re- 
spect. The printers of this bulletin respectfully 


solicit your patronage. 


We carry a complete line of better stationery 
at wholesale prices. We do not cater to retail 


customers. 


Printing, Ruling, Engraving and Lithography. 
Rush jobs our specialty. 


Let us quote on your requirements. 


us 


PIONEER OFFICE SUPPLY CO. 
1133 BROADWAY 


New York City 
WaAtkins 9-51 70-5171 





























